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Meeting Minutes
June 2, 2015
4:00 p.m.
Attendance: Patti Anania (Chair), Greg Radlinski, Danny Ferreira, Ted Wendler, Ralph Hodges, Keith Johnson, Ernest McDuffie, 
Excused: John Campbell, Pat Schorr, Charlie Kleeman, Leroy Kelly
Absent: Marc El Hassan, Abner Davis, George Spencer
Also: Phillip Peterson – Council Auditor’s Office; Jeff Clements – City Council Research;
Chairwoman Anania convened the meeting at 4:13 p.m. with a quorum present and the members introduced themselves for the record.  
Minutes

Motion: approve the minutes of the May 7, 2015 meeting as amended to reflect that Commissioner Johnson was excused from the meeting, not in attendance – unanimously approved.
Public comment
None.
Auditor’s report

Phillip Peterson of the Council Auditor’s Office reported that one report has been issued in the past month – Audit #764, Quarterly Budget Summary for Quarter Ended March 31, 2015. Several additional audits (including several payroll audits) are underway in hopes of being completed by the beginning of the budget review process in July.
Committee reports
Legislative Tracking Committee
The committee met in May and reviewed and made recommendations on several bills:
2015-324 (appropriation of grant funds and local match to the foster grandparent program): 

Motion: the committee recommends that City Council deny passage of this bill on the grounds that the program, while commendable, is not a priority for public funding given the City’s financial straits – approved 5-2.

2015-335 (appropriating $170,000 from Northbank Artist Walk Extension project for public art on the Stockton Street overpass): 

Motion: the committee recommends that City Council deny passage of this bill on the ground that, while public art is commendable, it is not a priority for public funding given the City’s current financial straits – approved 7-0.
2015-380 (authorizing issuance of up to $20 million in health care facilities revenue bonds on behalf of Shands Jacksonville Medical Center, a/k/a UF Health Jacksonville): Commissioner Radlinski discussed this newly introduced ordinance, not discussed in the Legislative Tracking Committee, and suggested that the TRUE Commission express opposition to the passage of the bill on the grounds that it would be disingenuous of the City Council to assert, as the bill does, that the hospital is “financially responsible and fully capable” of paying the full debt service on the bonds when just within the past week there have been reports in the print and broadcast media quoting the CEO of the hospital as saying that its finances are precarious and its future as a viable operation may be severely threatened if the Florida Legislature does not act to preserve or replace the federal Low Income Pool funding the hospital receives for providing indigent care and/or does not expand Medicaid coverage upon which the hospital depends. The Shands CEO’s comments about the precarious financial future of the hospital pending the outcome of the Medicaid expansion and LIP debate seem to indicate that the hospital’s finances are anything but secure and the City should not rely upon the hospital’s assurances.
Motion: the TRUE Commission opposes passage of Ordinance 2015-380 on the grounds that recent reports in the media and recent comments about the very uncertain financial future of Shands Medical Center (a/k/a UF Health Jacksonville) by the hospital’s CEO due to pending issues in the Florida Legislature regarding Medicaid expansion and the uncertain future of the federal Low Income Pool funding makes it disingenuous for the City Council to claim, as it does on page 3, line 29 through page 4, line 12 of the ordinance, that Shands Jacksonville is “financially responsible and fully capable” of meeting its financial obligations for repayment of the bonds – approved 5-2.
Commissioner Hodges expressed concern that the TRUE Commission has been making recommendations to oppose pending legislation based on little or no information about the purpose, funding and operation of the proposed programs apart from the basic information in the bill summary or the personal knowledge of a commissioner. He worried that a persistent pattern of opposition to bills with little understanding may harm the TRUE Commission’s credibility as a thoughtful and deliberative body.
2015-395 (economic development incentives for Metal Container Corp.): the commission discussed a motion to oppose passage of the ordinance on the grounds that it constitutes “corporate welfare” for a large company that doesn’t need City financial assistance to be a successful operation. The group acknowledged that it would be difficult for Jacksonville to unilaterally decide to stop giving economic incentives if other competitor cities continue the practice, putting Jacksonville at a competitive disadvantage. The commission will consider undertaking a future study of economic incentives, their cost/benefit ratio, and their overall value to the City’s economic future. 
Audit Committee
Chairwoman Anania reported that the committee had met prior to the full commission meeting and discussed two audits - #762 – City Payroll Audit and #763 – JTA Payroll Audit. Kelli O’Leary of the Employee Benefits Department agreed to provide the committee with a written report of the corrective actions taken to date on Audit #762. City Comptroller Jim Behrendt discussed the Accounting Division’s personnel shortages and the distribution of payroll work among the remaining employees. Since his hiring a year and a half ago, he has been acting as the payroll manager overseeing a team of 4 payroll clerks and one payroll accountant. Commissioner Hodges lamented that the City has understaffed and underfunded a crucial office responsible for processing over $300 million in transactions each year in an area ripe for fraud if too few employees have too much authority to both create and verify transactions. Commissioner Anania suggested that the commission recommend adequate staffing in the payroll office to ensure a proper separation of functions. Audits #762 and #763 were tabled to a future meeting pending further information. 
Motion: the commission accepts Report #761 – Quarterly Budget Summary for the 3 Months Ending December 31, 2014, without comment – approved 7-0.
Commissioner Hodges has been assigned to review Report #764 – Quarterly Budget Summary for the Three Months Ending March 31, 2015.

Chairwoman Anania reported that she is stepping down as Chair of the Audit Committee and has appointed Commissioner Schorr to that position.
Pension Committee

Commissioner Wendler reported that it appears that Council Member Bill Gulliford’s latest Police and Fire Pension reform proposal (2015-304) will be voted on by the City Council at next week’s meeting after having been recommended for approval by both the Rules and Finance committees this week. He stated that the Pension Committee is generally opposed to the new proposal because it appears to be based on a continuation of the existing pension benefits to a great extent, which perpetuates benefits negotiated illegally out of the sunshine and for a period that exceeds the three years permitted by state law for collective bargaining agreements. He said that at a meeting last week, City General Counsel Jason Gabriel stated that Senate Bill 172 passed by the Florida Legislature regarding the use of so-called “Chapter funds” for pension benefits, does not apply to Jacksonville.  Mr. Wendler believes that, while the ruling by Judge Tom Beverly in the case of Curtis Lee and Concerned Taxpayers of Duval County v. City of Jacksonville is very confusing in its use of the term status quo ante (to what time prior time period do the pension benefits revert?), the City should use the judge’s finding, affirmed by an appellate court, that the so-called “30-year agreement” is invalid to break free of the current pension benefit  package and start negotiations from scratch between the Mayor and the police and fire unions. 
Motion (Wendler): the commission approves the Pension Committee’s updated report and transmits it to the City Council for their consideration – approved 7-0.

Motion (Radlinski): the commission expresses its opposition to City Council approval of Ordinance 2015-304 – approved 7-0.

Motion (Hodges): the commission supports passage of Ordinance 2015-258 as a reasonable first step toward controlling pension costs at least for new employees while collective bargaining negotiations take place for a new package of pension benefits under an agreement lasting for no more than the three years mandated by state law for collective bargaining agreements – approved 7-0
Chair’s Comments
Chairwoman Anania reported that the City’s newly appointed Inspector General is a stickler for standard operating procedures (SOPs) and contract management, both of which are long-time interests of the TRUE Commission as well. Mr. Cline will be invited to a future commission meeting. Ms. Anania will also send a note to incoming Council President Greg Anderson (a former TRUE Commissioner himself) about the commission’s vacancies and encouraging him to appoint replacements to fill the vacancies.
Old Business
None
New Business
Nominating Committee report: the committee recommended the following slate of officers for 2015-16:

Chair – Marc El Hassan; Vice Chair – Pat Schorr; Secretary – Keith Johnson.

There being no further nominations from the floor, the slate was elected by acclamation.

Commissioner Comments
Commissioner Radlinski reported on a discussion held recently by his Urban Core CPAC about a pending ordinance changing the standard for allowing demolition of abandoned buildings. He believes the commission should invite a representative of the appropriate department to a future meeting to discuss the City’s process for promulgating and enforcing standard operating procedures across the City’s departments.
Next meeting

The commissioners discussed whether to take a break in the month of July but determined that with the pension bills still very much under debate and several audit reviews pending, the commission would meet on its normal first Thursday of the month (July 2nd).
There being no further business, the meeting was adjourned at 5:25 p.m.
Posted 7.8.15   4:00 p.m.
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